by the Planning Commission. The law would also ban formula businesses entirely from the
Hayes-Gough neighborhood, the district Gonzalez represents.

"Formula" businesses are legally defined as those that have standardized characteristics and
methods of operation similar to other establishments. Many chains and franchise outlets qualify.

As we reported in the last issue of this Bulletin, an earlier measure sponsored by Gonzalez
applied only to drugstores and coffee shops. After constituents complained that it did not go far
enough, he returned with the current proposal covering all formula businesses.

“The increasing number of formula/chain stores has a homogenizing effect on our neighborhoods
and makes it more difficult for local and independent businesses to have a foothold in the city,”
Gonzalez said, noting that his proposal furthers one of the eight priority policies in the city's
master plan. The policy resolves that “existing neighborhood-serving retail uses be preserved and
enhanced and future opportunities for resident employment in and ownership of such businesses

enhanced.”

The measure is now before a subcommittee. It may be several months before a vote by the Board
of Supervisors. Several smaller towns around the country have banned or restricted formula
businesses. San Francisco would be the largest city to date to regulate them.

Meanwhile, in November, San Francisco voters will consider a measure to strengthen the city's
Small Business Commission. The current commission is appointed by the mayor and has little
real authority. The referendum proposal calls for writing the commission into the city's charter,
making it an independent body, with its own budget, increased clout, and authority over the city's
Small Business office. The referendum is backed by San Francisco Small Business Advocates
and the Small Business Network.

-- Examples of formula business ordinances: http://www.newrules.org/retail/formula.html
-- San Francisco Small Business Advocates: http://www.smallbusinessadvocates.com

-- Small Business Network: http://'www.sfsbn.org
== New study on the economic value of the San Francisco's small businesses:
http://www.cal-insure.com

SANTA MONICA LIMITS STOREFRONT SIZE ON PROMENADE

In an effort to prevent further consolidation of small storefronts into large chain outlets along the
Third Street Promenade, the city of Santa Monica has adopted an ordinance that limits stores to
no more than 50 linear feet of street frontage. The City Council has also directed city staff to
compile data on the number of formula businesses in the district and draft options for limiting
their proliferation.

The Third Street Promenade is a vibrant, three block long, pedestrian corridor of stores,
restaurants, and theaters. The area was blocked to car traffic in the 1960s, but failed to attract
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shoppers and struggled with vacancies and decline for two decades, In the late 1980s, the district
began to turn around. A diverse mix of small, one-of-a-kind stores started drawing crowds.

The Promenade's success caught the attention of corporate chains. They began opening outlets
on the street in the 1990s, driving up rents and squeezing many local stores out. Barnes & Noble,
Borders, Banana Republic, Pottery Barn, Restoration Hardware, Abercrombie & Fitch, Old
Navy, and J Crew are among the retailers currently on the Promenade.

To accommodate their larger formats, the chains often combined several smaller storefronts into
one large space, which has reduced the number and diversity of shops along the street. The 50-
foot limit is designed to prevent further consolidation of storefronts.

-- Storeﬁ'dnt Size Restriction Ordinance:
http://www.santa-monica.org/cityclerk/council/agendas/2003/20030909/52003 090907-E-1.htm

V. ALLIANCES & COOPERATIVES
MINNESOTA TOWN'S AD CAMPAIGN TAKES AIM AT CHAINS

"Secede from Starbucks Nation" is the tagline of a new advertising campaign by the small town
of Excelsior, Minnesota. The tongue-and-cheek ads take Jabs at chain stores and promote
Excelsior as a place where one-of-a-kind, locally owned businesses are embraced.

The ads consist of hand-written letters to Starbucks, the Hard Rock Café, and Home Depot. The
one to Home Depot reads, "Thank you for your interest in our fine lakefront town. . . But with all
due respect, we think we have it covered when it comes to home improvement. You see, we
already have a few hardware stores of our own and even our own paint shop."

It goes on, "We know you have shelves stocked up to the ceiling. . . But, no 6ffence, you've
never seen where we live. Chris at True Value has and knows exactly what we need."

Excelsior sits on the shores of Lake Minnetonka about 20 miles west of Minneapolis. A lakeside

resort in the 19" century, the community has maintained a lively downtown of locally owned
businesses, including clothing stores, a florist, printer, barber, ice cream parlor, and music shop.

"The only brand-name you'll recognize is Pizza Hut," said Linda Murrell, director of the _
Excelsior Area Chamber of Commerce, which sponsored the ads with the goal of drawing people
tired of cookie-cutter chains to downtown Excelsior.

The ads caused quite a stir when they first appeared in a regional magazine in June. Murrell
heard complaints from several of the Chamber's members, including a few independent retailers
who said the ads would deter new businesses and make the town appear arrogant.

But the complaints disappeared once the ads started attracting shoppers and media attention.
Stories have aired on several local radio and television stations. Both the Minneapolis Star
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Tribune and the Minneapolis Business Journal gave Excelsior front page coverage. "I've never
seen as much return on so little investment," said Chris Birt of Andrews/Birt, the firm that
created the ads. The Chamber has spent a total of $7,000.

Activity in downtown Excelsior has increased noticeably. Several entrepreneurs are now
interested in locating new businesses in Excelsior. "They all say, 'What a great ad campaign,"
Murrell noted. "I have said many times that advertising Excelsior as 'a charming little town on
the lake with nice merchants and cute gift stores' doesn't grab anyone's attention."

— To view the ads, follow the links under "Ads Promoting Independent Businesses" in the
Resources section below.

V1. RESOURCES
ADS PROMOTING INDEPENDENT BUSINESSES

The New Rules Project has begun to assemble an on-line "slide show" of advertisements,
bumper stickers, and other items that encourage people to support locally owned businesses. So
far, our collection includes 19 examples from around the country. We hope readers will send us
more (contact Stacy Mitchell at smitchell@jlsr.org).

-- To view the slide show: http://www.newrules.org/retail/slides/index html
— Or view images one by one: http://www.newrules.org/retail/slides/indexolder. html

REPORT TRACKS WEAKENING OF STATE TIF LAWS

A new report from Good Jobs First reveals that many states have weakened the criteria for
establishing tax increment financing (TIF) districts. TIF was originally intended to spur
development in poor neighborhoods, but many states have broadened the criteria, allowing
subsidies to flow to more affluent, suburban locations. The number of TIF districts has since
mushroomed. Many include big box retail. The report also highlights a handful of states that
have instead tightened their TIF laws and channeled subsidies to impoverished areas.

-- "Straying from Good Intentions" http://www.goodjobsﬁrst.org/straying.pdf

INDEPENDENT BUSINESSES, UNITE!
In Business magazine article on independent business alliances by Stacy Mitchell.

ht_tp://www.ilsr.org{columns/2003/inbusiness.pdf

IN WAL-MART'S AMERICA
Washington Post op-ed on how Wal-Mart's destroying the middle class by Harold Meyerson.

http://www.commondreams.org[views03/0827 -06.htm
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